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Report z Vzdélavaci Mobility Erasmus+ KA1

Nazev kurzu: Innovative Teaching Methods for Teachers

Pro¢ vybér daného kurzu, stinovani, level na jazykovych kurzech?

Diivodem vybéru kurzu s nazvem Innovative Teaching Methods for Teachers bylo ziskani
inspirace do vyuky. Inovativni metody jsou v nové studentocentrické¢ dob¢ stale vice potiebné.
Tyto pfistupy spolu metodami kritického mysleni maji za cil Zaky motivovat, aktivovat a
zapojovat.

Co nového vam prineslo, obohatilo, co vyuZijete v praxi
Kurz mi piinesl obohaceni a inspiraci ve ¢tyfech klicovych oblastech:

Project-Based Learning (PBL): VyzkousSeli jsme si prakticky mini projekt, ktery nam
ukazal, ze cely projekt je soustfedén kolem zékladni ideje - tématu, ale celek slucuje 1
vice vyucovacich pfedmétlii najednou a propojuje nejen znalosti, ale také rozviji
kompetence (napi. kooperaci). Ukdzali jsme si, Ze se kazdy zdk mlze na zavér ukazat
nebo fict, ze byl autorem konkrétni ¢asti projektu. Projektové vyucovani predstavuje
cilené a dobie organizované vyucovani a vzdy konci konkrétnim, hmatatelnym vystupem
(video, kniha, plakat, vylet...)

Neformalni Vzdélavani (NFE): jako prvni bylo dulezit¢ pochopeni rozdilu mezi
formalnim (ucitel uci-zdk naslouchd), neformalnim (ucitel dohlizi - uéi se zadk (Zaci
navzajem) a informalnim pfistupem (zak se uci ze zivotnich zkuSenosti - od rodict apod.)
— dliraz na "learning by doing" (u€eni praxi) a reflexi, nikoli jen na pfedavani informaci.
Uceni je zalozené na zkuSenosti a reaguje na potieby Ucastnika, tedy na to, co je osobné
zajima, nebo je jim blizké. Neformdlni a informalni uceni rozviji ¢lovéka po vSech
strankach. Diskutovali jsme ale také o tom, ze v souCasnych systémech, které¢ jsou pevné
a kdy nemame ani dostate¢nou ¢asovou dotaci na rozvoj kazdého jedince, je takové
vzdélavani zatim spisSe parketou alternativnich skol.

Outdoor Education: Naucili jsme se, jak proménit venkovni prostfedi (Skolni dviir,
park, mésto, okoli skoly) v ucebnu, ktera mtze kloubit znalosti jednoho pfedmétu, ale
také vyuzit mezipfedmétové vztahy (napf. prochiazka méstem s rtznymi ukoly a
zastavenimi - aplikace Actionbound). Jde o idealni teambuildingovou nebo resp.
skupinovou techniku, ktera zlepSuje vztahy ve skupiné a rozviji kooperativni
kompetence. DalSim vybornym néstrojem bylo vyzkousSeni a tvorba tinikovych her.

ICT Nastroje: Nejprve jsme si utfidili terminologii - Gamification a Game-based
learning. Gamifikace je zatazovani hernich prvkii do procesu uceni. Ziskali jsme piehled
o trendech ve vyuzivani gamifikace a digitalnich nastrojich pro zvySeni angaZovanosti
jako je napft. platforma Genially pro tvorbu interaktivnich tnikovych her (escape rooms)
a nastroje pro formativni hodnoceni jako Kahoot! Mentimeter nebo Bamboozle pro
okamzitou zpétnou vazbu.

Jaky je pFinos pro nasi organizaci, co vyuZijete ve své vyuce

Nase Skola (organizace) si klade za cil vzdélavat dle metod 21. stoleti, vyuzivd moderni
technologie a stoji pred tvorbou nového SVP. Nové metody - ICT i Gamifikace jsou jiz v
soucasné dob¢ hojné¢ vyuzivany. Zarazujeme metody kritického mysleni, které koresponduji z

neformalnimi metodami. Badatelsky orientovanad vyuka na nasi skole potiebuje podporu a spolu

s PBL by se mohla stat nasim novym cilem. Vice by se mohly prosadit Outdorové aktivity - v



soucasné dobé aplikujeme na jazykovych pobytech, Skolach v ptirod¢, ale do budoucna by se
mohly stat i soucasti bézného kurikula.

Ve vyuce budu aplikovat znalosti PBL, pfedevS§im nutnost naucit zaky klast ty spravné otazky
(driving questions), které zakiim pomadhaji pii tvorbé celistvého projektu se vSemi aspekty -
vcetné sebehodnoceni. Budu zafazovat kratké warm-up aktivity a reflexni aktivity z
neformalniho vzdélavani na zacatku a konci hodiny, aby se metakognitivni dovednosti - tedy
schopnost analyzovat co mi vyhovuje a v piipad¢ potieby zvladnout upravit vlastni vzdélavaci

postupy.

Co z kurzu se vam libilo a naopak, nedostatky

Cely kurz probihal formou NFE aktivit a workshopti — vyzkouseli jsme si tedy metody na vlastni
kazi. Lektor byl z praxe a dokazal efektivné propojovat teoretické principy s praktickymi
aplikacemi a ptiklady. Pusobil velmi neformélng. Misty jsme vnimali ndro¢nost z jazykové
bariéry, a to jak mezi Gcastniky, tak i1 ze strany lektora - bylo naro¢né sledovat cely vyukovy
cyklus, prestavky byly ale pravidelné a piinosné do dalsi prace.

Vyména zkuSenosti s kolegy z evropskych zemi byla inspirativni, porovnavali jsme rozdily 1
shodné vzdélavaci systémy, techniky a metody. Kurz se dotkl mnoha témat i pfi neformalnich
vecetich. Pro nékteré oblasti (napt. pokrocila gamifikace) by prospél uzsi a hlubsi zabér. Nekteré
aplikace jsme mohli pouze vyuzit, ale ne si vyzkouset vytvafeni vlastnich postupt - her ¢i
zadéni, coz pochopitelné vedlo k mirnému zklamani. Pokus o vytvoreni vlastni tinikové hry byl
tak komplikovany, Ze by byvalo bylo vhodnéj$i mu vénovat mnohem vice €asu, a to zvlaste kdyz
technicka naroCnost byla propojena s jazykovou bariérou. Celé jsme to vnimali jako mirné
frustrujici a ve vysledku tyto znalosti byly odsouzeny k upadku.

Nicméné pii zpétném ohlédnuti za timto kurzem mutzeme konstatovat, Ze diky mensimu poctu
ucastnikil byla snadno navozeno piijemna atmosféra, kterd umoznila velmi oteviené diskuze o
riznych systémech v jednotlivych evropskych zemich.

Dalsi spoluprace navazana nebyla, pfesto bychom radi v budoucnu znovu vyuzili agenturu ELA
pro Erasmus projekt kviili dobré organizaci.

Piedani informace ostatnim
Ziskané informace jsme pfedali kolegim v ramci mimoiadné pedagogické porady a na
pfedmétovych komisich. Materidly z kurzu jsme sdileli do sdileného prostoru.



Erasmus+ KA1 Educational Mobility Report
Course Title: Innovative Teaching Methods for Teachers

Why did you choose this particular course, job shadowing, or language course level?

The reason for choosing the course Innovative Teaching Methods for Teachers was to gain
inspiration for teaching. Innovative methods are increasingly necessary in today’s
student-centered educational environment. These approaches, together with critical thinking
methods, aim to motivate, activate, and engage students.

What new knowledge did it bring you, how did it enrich you, and what will you use in
practice?
The course enriched and inspired me in four key areas:

Project-Based Learning (PBL):

We practically experienced a mini project, which demonstrated that the entire project is centered
around a core idea or theme, while integrating multiple subjects simultaneously. It connects not
only knowledge but also develops competencies (e.g., cooperation). We showed that each student
can present or identify themselves as the author of a specific part of the project at the end.
Project-based learning represents purposeful and well-organized instruction and always results in
a concrete, tangible outcome (video, book, poster, trip, etc.).

Non-Formal Education (NFE):

It was first essential to understand the difference between formal (teacher teaches — student
listens), non-formal (teacher supervises — students learn, often from each other), and informal
learning (students learn from life experience — from parents, etc.). Emphasis is placed on
“learning by doing” and reflection, rather than mere transmission of information. Learning is
experience-based and responds to participants’ needs—what personally interests them or is close
to them. Non-formal and informal learning develop the individual in a holistic way. However, we
also discussed that in current rigid systems, with limited time allocation for individual
development, such approaches remain primarily the domain of alternative schools.

Outdoor Education:

We learned how to transform outdoor environments (school yard, park, city, surroundings of the
school) into a classroom that can integrate knowledge from a single subject as well as
interdisciplinary connections (e.g., a city walk with various tasks and stops—using the
Actionbound application). It is an ideal teambuilding or group method that improves
relationships within a group and develops cooperative competencies. Another excellent tool was
experiencing and creating escape games.

ICT Tools:

We first clarified terminology—Gamification and Game-Based Learning. Gamification involves
incorporating game elements into the learning process. We gained an overview of trends in using
gamification and digital tools to increase engagement, such as the Genially platform for creating



interactive escape rooms, and formative assessment tools such as Kahoot!, Mentimeter, or
Bamboozle for immediate feedback.

What is the benefit for our organization, and what will you use in your teaching?

Our school aims to educate according to 21st-century methods, uses modern technologies, and is
currently developing a new school curriculum. New methods—ICT and gamification—are
already widely used. We incorporate critical thinking methods, which correspond with
non-formal approaches. Inquiry-based learning at our school requires further support and,
together with PBL, could become a new objective. Outdoor activities could also be further
developed—in addition to their current use in language stays and outdoor schools, they could
become part of the regular curriculum in the future.

In my teaching, I will apply PBL principles, especially the importance of teaching students to ask
the right questions (driving questions), which help them create comprehensive projects with all
aspects, including self-assessment. I will include short warm-up and reflection activities from
non-formal education at the beginning and end of lessons to support metacognitive skills—the
ability to analyze what suits the learner and adjust their learning strategies when necessary.

What did you like about the course and, conversely, what were its shortcomings?

The entire course was conducted through NFE activities and workshops, allowing us to
experience the methods firsthand. The instructor had practical experience and effectively
connected theoretical principles with practical applications and examples. Their approach was
very informal.

At times, we perceived challenges due to the language barrier, both among participants and from
the instructor’s side. It was sometimes difficult to follow the entire learning cycle, although
breaks were regular and beneficial for further work.

The exchange of experiences with colleagues from European countries was inspiring—we
compared differences as well as similarities in educational systems, techniques, and methods.
The course addressed many topics, even during informal dinners.

For some areas (e.g., advanced gamification), a narrower and deeper focus would have been
beneficial. Some applications could only be used but not fully explored in terms of creating our
own materials (games or assignments), which understandably led to slight disappointment.
Attempting to create our own escape game was so complex that it would have required
significantly more time, especially given the combination of technical difficulty and language
barriers. This was perceived as somewhat frustrating, and as a result, these skills may not be
retained.

Nevertheless, upon reflection, we can conclude that the smaller number of participants helped
create a pleasant atmosphere that enabled very open discussions about different systems across
European countries.

No further cooperation was established; however, we would like to use the ELA agency again
in the future for an Erasmus project due to its good organization.



Sharing information with others
The acquired knowledge was shared with colleagues during an extraordinary staff meeting and
within subject committees. Course materials were also shared in a common digital space.
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